
 

 

Learn from yesterday, seek today and aim for tomorrow 
 
PUPIL PREMIUM FUNDING - YEAR 2021-2022 (To be updated onto new pro-forma December 2021) 
 

 
We receive additional funds from the Government based on those pupils who are: 

 in receipt of Free School Meals or at any point in the last 6 years (Forever 6).  

 if they are in the care of the Local Authority, looked after or adopted 

 if they are from service families  
 
The funding is in order to support these children and enhance their educational experiences, reducing any gaps between their attainment / progress and that of the rest of the 
School population.  We are required to account very carefully for these funds and have to publish a brief summary of how funds have been used each year and the impact 
that they have. 
 

2 Barriers to Future Attainment (for Pupils Eligible for Pupil Premium Including High Attaining) 

We have high aspirations for all our children and we believe no child should be left behind. We are determined to ensure all our children are given every opportunity to 
realise their maximum potential, ensuring the highest expectations for all. At Cayton School Pupil Premium funding represents a good proportion of our school budget and 
we are committed to ensuring it is spent to maximum effect.   
 
Our key objective in using the Pupil Premium grant is to narrow the gap between pupil groups. Through quality first teaching and targeted interventions we are working to 
eliminate barriers to learning and progress.  
 
There is no such thing as a typical PP child but below are some possible barriers to learning. 
 

 Speech and language difficulties  

 Self-esteem, resilience and independence  

 Low resilience   

 Lack of sleep and nutritious food  

 Mental health related issues 

 Parents unsure of how to support children with schoolwork  

 Attendance 

 Behavioural issues 

1. Summary Information for 2021-2022 

School Cayton School 

Academic Year 2021/2022 Total PP Budget £35,555 Date of Most Recent PP Review February 
2021 

Total Number of Pupils 202 Number of Pupils Eligible for PP 25 (Oct 20 
Census)  

Date of Next Internal Review September 
2021 

As of May 2021 Census 202 20 FSM 
2 Forever 6 FSM 
4 Service Children 
4 PLAC Children 

Currently 30 
(May 21 
Census) 
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 On-line influences 

 Peer pressures 

 Retention difficulties 

 Lockdown stresses 

 

2.1 In-School Barriers 

A Speech and language difficulties 

B Self-esteem, resilience, independence, low resilience and mental health 

C Behavioural issues, peer pressures 

D Retention difficulties 

 
 

2.2 External Barriers 

E Lack of nutritious food – North Yorkshire Health Questionnaire details 

F Parental engagement with school, including low attendance, on-line influences, lockdown stresses 

G Attendance (linked to progress) 

 
 

3  Planned Expenditure 2021-2022 £35,555 
 

Project Expected Outcome Indicative Cost Anticipated Impact – We Hope to Show..... 

(A) Speech and Language 

 Continue with whole School initiative 
with a focus on early intervention to 
improve and expand children’s 
language skills. 

 SENDCo support to screen and 
oversee the implementation of the  
intervention programmes using 
Speech Link. 
 

Research evidence/ Rationale – Rose 
Report highlights the importance of 
language development in order to access 
not only literacy but the whole curriculum. 

 

 

 Update training from SALT on language 
rich classrooms. 

 Children are screened by trained staff 
(SENDCo) who oversee the 
implementation of the support 
programmes in order to meet children’s 
S&L needs. 
 

 
£3000 (Teacher support) 
one afternoon per week 

 

 Speech Link tool results in the number of children 
in need of in-school intervention (class based) 
continuing to reduce year on year. 

 School based SALT works with ‘identified’ 
children on a 1-1 to improve their language 
capabilities. 

 Children have greater understanding of and 
participation in the whole curriculum. 

 Children’s confidence levels improve. 

(B) Self-esteem, resilience and 
independence(mental health) 
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Project Expected Outcome Indicative Cost Anticipated Impact – We Hope to Show..... 

 Pastoral support teacher to continue 
to provide support and guidance to 
vulnerable children and their families. 

 
 

 New ‘Nurture Room’ to be developed 
and used during pastoral meetings. 
 
 

 For PP children to attend residential 
and day trips by subsidising the cost. 

 
 
 

 Free extra-curricular activities at 
lunch times and after School. 

 
 

 Implementation of PSHE Jigsaw 
programme. 

 Children are more confident, have 
better attendance and approach their 
work positively. Parents support their 
children effectively at home. 
 

 Children to feel comfortable and in a 
safe environment to talk about their 
feelings, anxiety and worries. 

 

 All PP children have the opportunity to 
attend – evidence which shows 
adventurous activities have moderate 
impact on PP outcomes although hard 
to measure. 

 PP children are actively encouraged to 
participate. 

 
 

 Teachers’ development and pupil PSHE 
provision enables a whole school ethos 
for improving outcomes for PP children. 

£4,600  
 
 
 
 
 
£2000 
 
 
 
 
£3000 
 
 
 
N/A 
 
 
 
£1000 

 Continue to narrow the performance gap 
between PP and non-PP children throughout the 
School. 

 
 

 Continue to narrow the performance gap 
between PP and non-PP children throughout the 
School. 

 

 All children are included. Improves academic / 
social outcomes and opportunities for our 
children. 

 
 

 Children develop a sense of self-worth and 
broadens their opportunities within and beyond 
the local community. 

 

 Whole school commitment to PSHE. 
 

(C) Behavioural Issues/ Peer 
pressures 

 School level approach to continue to 
improving behaviours which also aim 
to support greater engagement in 
learning. 
 

Research evidence/ Rationale – EEF 
Moderate impact for moderate cost 
based on extensive evidence. 
 

 
 

 Behaviour Support Lead Teacher to 
work with children displaying negative 
behaviours. 

 
 
£3000 (Teacher Support) 
one afternoon per week. 

 
 

 Children displaying positive behaviours and 
greater engagement in learning. 

(D) Retention Difficulties 

 Whole school understanding of 
Metacognition. 
‘learning to learn’ 

 
Research evidence/ Rationale – EEF 
High impact for very low cost, based on 
extensive evidence. 

 Staff are trained on Metacognition and 
classroom environments become ‘self 
learning’  

 Children acquire strategies to choose 
from and the skills to select the most 
suitable strategy for a given task. 

£2000  Children able to self learn and support their own 
progress against end of year expectations. 

 Children able to retain information to use to 
progress in their learning and have an 
understanding of what their next steps are. 
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Project Expected Outcome Indicative Cost Anticipated Impact – We Hope to Show..... 

(E) Lack of nutritious food and sleep 

 Through NYCC County Caterers 
provide toast, fruit and juice 
(subsidised where appropriate) and 
milk at lunchtimes. 

 Whole School Food Culture project 
 

 Daily exercise – Mile a Day 

 Snack is readily available for children to 
access to ensure that proper nutrition, 
which is critical for maximising brain 
function and learning. 

 Children take part in healthy curriculum 
and extra-curricular cookery 

 All children participate on a daily basis 

 
 
 
 
£3000 

 All children have access to ‘snack’ to sustain 
brain function which contributes to overall 
attainment and progress. 

 Children know what is a healthy balanced diet 
and how this along with exercise impacts 
positively on attitude, resilience and academic 
ability. 

(F) Parental engagement with school, 
on-line influences, lockdown stresses 

 Teaching staff will provide phonics, 
reading, writing and maths 
afternoons (EYFS/ KS1) to give 
parents / carers the skills and 
confidence to support their children. 

 Staff continue support parents at 
termly parent consultation meetings 
on how best to support their children 
in meeting Age Related 
Expectations. 

 Staff will continue to communicate 
with parents via the Dojo platform. 
 
 

Research evidence/ Rationale – Parental 
involvement has a significant effect on 
pupil achievement throughout the years 
of schooling. Educational failure is 
increased by lack of parental interest in 
schooling - DfE 
 

 
 

 Parents attend sessions and develop 
skills and confidence to support their 
children at home. 

 
 

 Parents attend parent consultation 
meetings and develop an understanding 
of where children are with their learning 
and how they can support them at 
home. 

 Parents to be actively involved with their 
child’s education and have a quick link 
to their class teacher for support. 

 
 

 
 
£1000 

 
 

 Parental involvement has a significant effect on 
pupil achievements throughout their time at 
School, contributing to good progress and 
narrowing of performance gaps between PP and 
non-PP children. 

 Parental involvement has a significant effect on 
pupil achievements throughout their time at 
School, contributing to good progress and 
narrowing of performance gaps between PP and 
non-PP children. 

 Increased communication between parents and 
teachers. 
 
 

(G) Attendance linked to progress 

 Through robust monitoring, continue 
to provide additional Teaching 
support implemented as soon as a 
pupil is identified as not achieving 
their trajectory. 

 
 

 

 Children in need of additional support 
are identified quickly and support put in 
place. 

 PP children continue to at least match 
the progress made by non-PP children. 

 
£12,000 
 
 
 
 
 
 
 

 

 School data to show the positive impact 
additional teaching support provides on 
attainment and progress.  
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Project Expected Outcome Indicative Cost Anticipated Impact – We Hope to Show..... 

 Attendance officer to analyse 
attendance data and work with 
families regarding persistent absence 
(less than 90%). 

 
 

 Higher rates of progress across KS2 for 
vulnerable pupils eligible for PP in 
Maths, Reading and Writing 
 
 

 Children to be attending school 
regularly. 
 

£2000 (Attendance Officer) 
one morning per week.  

 Attendance data to evidence PP have improved 
attendance %. 

 Improved attendance at school will lead to 
improved outcomes for children, thus leading to 
good progress and narrowing the performance 
gaps between PP and non-PP children. 
 

 
 
REVEIW OF PUPIL PREMIUM FUNDING - YEAR 2020-2021 
 
 

 

1.1  End of Key Stage Two Attainment 2020-2021  

 
Due to the Covid pandemic and national school closure, no end of Key Stage 2 assessments took place in Summer 2021 
 

 
2   Review of Expenditure and Impact 2020-2021 

  

 
 
 

Project Outcome / Impact Cost 

Speech and Language 

 Continue with whole School initiative with a focus 
on early intervention to improve and expand 
children’s language skills. 

 Continuing additional TA support to screen and 
implement intervention programmes using Speech 
Link. 

 All staff attended online repeat training on language rich classrooms (October 
2020), this again was incorporated in to classroom practice. Monitored through 
pupil voice – children confident to talk about their learning. 
 

 Children were screened (EYFS) and re-screened if they had been already 
identified the previous year. Support plans were implemented by TA support and 
overseen by the link teacher and S&L therapist on their weekly visits. The number 
of S&L children continues to reduce since we first started and referrals are fewer. 

  
 

£8,600 including 0.1 
fte teacher 
 
 
 
S&L therapist as part 
of the New 
Opportunities 
Funding x 1 day per 
week (no cost to 
School) 

Self-esteem, resilience and independence (mental 
health)   

 Children were more confident around School. 

 Children had greater resilience to their work. 

£4,600 
 

1   Review of Data Outcomes for 2020-2021 

Academic Year 2020-2021 Total PP Budget £42,280 

Total Number of Pupils 203 Number of Pupils Eligible for PP 30 
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 Pastoral support teacher to provide support and 
guidance to vulnerable children and their families.  

  

 For PP children to attend residential and day trips 
by subsidising the cost 

 

 Free extra-curricular activities at lunch times and 
after School. 

 Improving evidence, prior to Covid of improved attendance  
 

 Due to Covid-19 no residential visits took place therefore the planned expenditure 
was not spent.. 
 

 PP children have actively been encouraged to participate but monitoring has not 
been sustainable due to lockdowns, bubble closures and individual children’s 
Covid related absences. 
 

 
 
 
£3000 underspend 
budget as a result of 
Covid cancellation of 
residential visits 
 

Higher rates of progress / attainment across KS2 
for vulnerable pupils eligible for PP in Maths, 
Reading and Writing  
 

 Through robust monitoring, additional Teaching 
Assistant support implemented as soon as a pupil 
is identified as not achieving their trajectory.  
 

 Reading Club staffed by SLT and TA at lunchtimes 
for 30 minutes to accelerate reading progress 
 

 Children in need of additional support were identified quickly with support put in 
place. No external data available due to children not taking National tests due to 
Covid. In-house data to March showed that PP children that had been identified as 
being behind their non-PP piers were making progress towards closing the gap. 

 

 PP children who participated in the Reading Club improved their reading ability 
although no national data is available to show what contribution this made to final 
outcomes in KS2 testing.  

 

£33,400 
 
Although this period 
has had 2 x 
lockdowns, staff 
have been 
supporting PP 
children daily on-line 

Lack of nutritious food  
 

 Through NYCC County Caterers provide toast, fruit 
and juice (subsidised where appropriate) and milk 
at lunchtimes.  

 

 Snack has not been available due to the impact of Covid regulations.  
 

 

No cost/ Covid 

Parents / carers unsure of how to support children 
with schoolwork  
 

 Phonics, reading, writing and maths afternoons 
(EYFS) to give parents / carers the skills and 
confidence to support their children.  
 

 Staff support parents at termly parent consultation 
meetings on how best to support their children in 
meeting Age Related Expectations. 

 No in-school support meetings available, however staff have supported individual 
families with Zoom and Dojo meetings and activities 
 

 Staff continued to advise parents remotely about their children’s strengths and 
what they need to focus on next in order to maximise their learning. 

No cost/ Covid 
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